Schoolbus Driver Safety — Managing Riders
Meeting Kit

L

\

WHAT'S AT STAKE

Being a school bus driver is a huge responsibility. You’'re not just driving a
vehicle; you're responsible for the safety and well-being of a busload of kids.
You're the first and last school representative many students see each day, and a
safe, positive bus ride sets the tone for their entire school experience. It’s all
about giving you effective strategies for managing student behavior on the bus, which
is crucial for preventing distractions, minimizing risks, and making sure everyone
arrives at their destination safely.

WHAT'S THE DANGER

Driving a school bus demands constant attention and focus. Even a split-second
distraction can have serious consequences on the road. And let'’s be honest, managing
a group of energetic students can sometimes be challenging. Disruptive behavior is a
major safety concern for bus drivers. Let’s think about some of the things that can
happen:

Types of Disruptive Rider Behavior and Potential Consequences:

We’re talking about things like loud noise and horseplay. Imagine trying to navigate
traffic, especially in busy intersections or during inclement weather, while kids are
shouting, throwing things, or roughhousing in the back. It’s incredibly distracting
and makes it hard to hear important things like sirens, train horns, other traffic
sounds, or even a student calling for help.

Then there are physical distractions, like kids moving around while the bus is
moving, blocking your mirrors, or even throwing objects. These kinds of actions can
create dangerous situations. For example:

e Students Falling While the Bus Is in Motion: If students are standing or moving
around while the bus is turning or braking, they could fall and injure
themselves.

e Objects Hitting the Driver or Other Passengers: Thrown objects can hit the
driver, causing them to lose control of the bus or injure other passengers.

e Blocked Mirrors Leading to Blind Spots: If students block the driver’s mirrors,
it creates dangerous blind spots, increasing the risk of lane change accidents
or collisions with pedestrians or cyclists.
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And, of course, there’'s simply not following the rules. When students don’t follow
the driver’s instructions—like staying seated or wearing seatbelts (where
applicable)—it puts everyone at risk.

HOW TO PROTECT YOURSELF

Okay, so we’ve talked about the potential dangers of disruptive behaviour on the bus,
from missed stops to injuries during sudden stops. Now, let’s get into some practical
strategies you can use to create a safer and more positive environment for everyone.
It really boils down to clear communication, setting consistent expectations, and
using some proactive techniques.

Establishing Clear Expectations:

Before the school year starts, it’'s a good idea to establish clear expectations and
rules for bus behavior. This can be done through school assemblies, parent meetings,
and sending home written information. Make sure the rules are easy to understand and
cover important things like staying seated, keeping noise levels down, and respecting
others. Specifically address the dangers of loud noises distracting the driver and
making it difficult to hear important sounds like sirens.

Building Positive Relationships:

Building positive relationships with the students is also key. Try to greet them by
name, have short, friendly conversations, and show them you care about their well-
being. This helps create a sense of community on the bus and encourages better
behavior, making them more likely to follow your instructions and respect others.

Pre-Trip Inspections:

And, of course, before each trip, do a thorough pre-trip inspection of the bus. Check
your mirrors, lights, brakes, and all of the other safety equipment to make sure
everything is working properly. This is crucial for preventing mechanical issues that
could lead to accidents, especially if you need to make a sudden stop or maneuver to
avoid a hazard.

Responding to Disruptive Behavior:

If disruptive behavior does occur, it’s important to address it calmly and directly
with the student. Use a firm but respectful tone of voice. Sometimes, nonverbal cues
like eye contact or hand gestures can help reinforce your message. If students are
engaging in physical altercations or other behavior that’s putting others at risk,
separate them if it’s safe to do so.

Managing Severe Disruptions:

In cases of severe disruptions, such as physical fights or repeated refusal to follow
instructions, it may be necessary to contact dispatch or school authorities for
assistance. Never attempt to physically restrain a student unless absolutely
necessary to prevent immediate harm to themselves or others. Your safety is
paramount.

FINAL WORD

A little prevention goes a long way in ensuring a smooth and safe ride for everyone.
Remember, you’'re not just a driver; you’'re a key part of the school community and a
guardian of student safety during their commute.



